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1. Introduction to USR and its relevance 

 

The following Guidelines for Universities Engaging in Social Responsibility are designed to offer a selection 

of recommendations and instructive examples of good practice for universities as they respond to their 

changing social role in a variety of contexts: regional, national, European and global. Universities are 

increasingly expected to be responsive to the needs of society and to engage with a wide variety of 

external stakeholders. The increasing importance of this social dimension of higher education calls for 

a concerted effort to devise strategies and implement measures, which will establish universities as 

drivers of societal well-being.  

The Guidelines are the final output of the Erasmus+ UNIBILITY: University meets social responsibility 

project (2015-2017). This project was dedicated to the promotion of University Social Responsibility in 

a cross-European setting. The UNIBILITY partners were: University of Vienna (Austria); University 

Politehnica of Bucharest (Romania); Public University of Ptuj (Slovenia); University of Porto (Portugal); 

University of Barcelona (Spain); Higher Education Research Centre, Dublin City University (Ireland); and 

the European University Continuing Education Network (eucen). 

In the course of the UNIBILITY project, it quickly became clear that there is little agreement about 

terminology in the relevant field. The terminology which is used to describe universities with regard to 

their relationship with and impact on wider society is particularly varied: social dimension, civic 

engagement, third mission, and so on. The current Guidelines adopt the phrase University Social 

Responsibility (USR) ǘƻ ǊŜŦŜǊ ǘƻ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǳƴƛǾŜǊǎƛǘƛŜǎΩ ƛƳǇŀŎǘǎ ƻƴ ǎƻŎƛŜǘȅΣ ōƻǘƘ ƛƴ ǘŜǊƳǎ ƻŦ ŘƛǊŜŎǘ 

engagement and of internal strategic practices. The concept of USR derives from Corporate Social 

Responsibility (CSR), which offers a rich theoretical background. Theoretically, USR itself is still at an early 

stage of development. While it is not suggested that USR should develop in an identical manner to its 

corporate forebear, the linkage is deliberate: universities are no longer independent from the corporate 

sphere, and cooperation with this sphere is a necessity for the contemporary university (for reasons 

outlined below). USR can be broadly defined as the strategic commitment to considering wider society 

as a stakeholder of the university, and to acting accordingly. USR also relates to the identification of 

more specific groups of external stakeholders, and the pursuit of policies which benefit them, as well as 

internal stakeholders. 

Within an EU context, the importance of the social dimension has been stressed by the Council of the 

9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΣ ǿƘƛŎƘ Ƙŀǎ ƛŘŜƴǘƛŦƛŜŘ άǘƘŜ ǇǊƻƳƻǘƛƻƴ ƻŦ ŜǉǳƛǘȅΣ ǎƻŎƛŀƭ ŎƻƘŜǎƛƻƴ ŀƴŘ ŀŎǘƛǾŜ ŎƛǘƛȊŜƴǎƘƛǇ 

as one of ƛǘǎ ŦƻǳǊ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎέ ό/ƻǳƴŎƛƭ ƻŦ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΣ нлмоύΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǘƘŜ 

9¦Ωǎ ǊŜǎŜŀǊŎƘ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ ǇǊƻƎǊŀƳ IƻǊƛȊƻƴ нлнл ƴŀƳŜǎ άƛƴŘǳǎǘǊƛŀƭ ƭŜŀŘŜǊǎƘƛǇέ ŀƴŘ άǘŀŎƪƭƛƴƎ ǎƻŎƛŜǘŀƭ 

ŎƘŀƭƭŜƴƎŜǎέ ŀǎ ǘǿƻ ƻŦ ƛǘǎ ǘƘǊŜŜ ƪŜȅ ƎƻŀƭǎΦ ¢Ƙƛǎ ǊŜŎƻƎƴƛȊŜǎ ǘƘat universities cannot fulfil their social 

responsibilities in isolation from the business sector and that universities, businesses, policy-makers and 

civil society organizations must continue to strengthen their working relationships in a changing social 

and economic environment. 
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Responses to this changing emphasis in policy have emerged from the university sector. The EU-USR 

project, which was the first to be funded in this area, produced University Social Responsibility: A 

Common European Reference Framework in 2015, and this document provides the first framework to 

support the process of implementing social responsibility in universities across Europe (Dima, 2015). In 

2015, the EU-USR project brought forth another project idea, focussing on outreach to the community, 

which became the UNIBILITY project. In early 2017, the Global University Network for Innovation (GUNi) 

produced Towards a Socially Responsible University: Balancing the Global with the Local as the sixth in 

their Higher Education in the World series of reports. This international report focused on the challenges 

and opportunities which globalization offers to the university sector, noting also that universities need 

ǘƻ ŎƻƴŦƻǊƳ ǘƻ άŀ ƳƻǊŜ ǊŜŎŜƴǘ ǇŜǊŎŜǇǘƛƻƴ ώƻŦ ǘƘŜƳϐ ŀǎ ŀƎŜƴǘǎ ƻŦ ǎƻŎƛŀƭ ŎƘŀƴƎŜέ όD¦bƛΣ нлмтΣ ǇΦ пнύΦ  

As it currently stands, university engagement with their mission of social change often tends to be more 

advanced in practice than it is in strategy. Universities provide their expertise to the local community, 

and collaborate with businesses and non-governmental organizations (NGOs), on a widespread but 

often informal basis. Frequently, this work is undertaken with little support from management. It has 

been part of the UNIBILITY project to bring together in a more systematic form the various ways in which 

universities across the EU provide examples of good practice in the area of USR. There is a need to carry 

this systematization further, allowing universities to classify, document and report on their USR 
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activities, and ensuring that the commitment to the social dimension is not simply an optional add-on 

to university research and education activities, but is embedded in institutional strategy and supported 

by management. Only management can provide the support and resources which will allow university 

staff to devote their time and expertise to USR on a long-term basis.  

The concept of USR entails an awareness at every level of the effects of university actions and policies 

on third parties and the progressive implementation of an integrated model founded in the principles 

of social responsibility. It is not limited only to activities which would be categorized (particularly in the 

!ƴƎƭƻǇƘƻƴŜ ǿƻǊƭŘύ ŀǎ άŎƛǾƛŎ ŜƴƎŀƎŜƳŜƴǘέΣ ǘƘƻǳƎƘ ǎǳŎƘ ŀŎǘƛǾƛǘƛŜǎ ŦƻǊƳ ŀƴ ŜǎǎŜƴǘƛŀƭ ǇŀǊǘ ƻŦ ŀ ¦{w 

approach. USR is a broader concept, which should ultimately cut across all activities and become 

structurally and culturally central to the operation of the university. It is understood also that as each 

university operates in a specific location and social context, there is no universal approach, so these 

Guidelines for Universities Engaging in Social Responsibility aim to provide a starting point which then can 

be adapted for the particular purposes of each individual institution.  

This introduction comprises the first chapter of the Guidelines. The second chapter gives a detailed 

conceptual introduction to USR and contains information and recommendations on ways in which 

universities might get started with the USR process. The third chapter takes a particular emphasis on 

the key initial stage of training staff, including an outline of a possible USR training schedule for 

universities. In the fourth chapter, some pointers are given with regard to universities reaching out to 

the community, concentrating on university interactions with businesses and NGOs. The fifth chapter 

deals with involving students in USR, and builds on the documented experience of involvement in 

community work by students in the UNIBILITY partner universities. Each chapter also includes several 

brief accounts of USR projects undertaken by partners over the course of the UNIBILITY project. These 

accounts may help readers in coming up with ideas for their own universities. Further information about 

all UNIBILITY projects can be found at the project website.1 

The Guidelines have been created specifically for a university readership. First and foremost, teachers 

and researchers will find practical and straightforward guidance on implementing and strategizing their 

USR while students will find inspiration and examples of good practice to help get them started or 

deepen their commitment. The general strategic element of the guidelines will also render them of 

interest to university management, administration and student support.  

 

                                                           
1 http://www.postgraduatecenter.at/unibility   

http://www.postgraduatecenter.at/unibility
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In short, a strategically implemented USR approach will ensure that universities operate for the good of 

all of their stakeholders, as well as creating goodwill towards the university from those outside it. While 

each university will go about this in its own way, it is also essential that we outline some common values 

and methods, and that good practice is shared. A common USR framework will prepare universities to 

meet societal needs and contribute to solving societal problems, while taking a full and active part in 

their communities. 

 

 

Each university has autonomy to decide the degree of USR it wishes to implement. However, 

a deep commitment to USR will provide many benefits for the institution. These include: 

 

¶ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ƛƳǇŀŎǘ ǿƛǘƘƛƴ ǎƻŎƛŜǘȅ ŀƴŘ contributing to tackling societal 

challenges 

¶ ƛƴŎǊŜŀǎƛƴƎ ǇǳōƭƛŎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ǊŜǎŜŀǊŎƘ 

¶ increasing cooperation with industry or public bodies 

¶ increasing the impact of university research on the social and cultural life of the local 

community  

¶ promoting university participation in policy-making 

¶ potential helping to align the university with trends in policy and funding 
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2. Key principles of the USR process 

 

Universities contribute to the well-being of society as educational institutions with a public 

responsibility, and through the efforts of their staff members, researchers, and students. They take part 

in social action, volunteering, food drives and other initiatives that undoubtedly help to improve the 

surrounding areas, but that do not necessarily have to be considered as a part of a USR strategy. 

To consider that an institution fully engages in USR, a number of principles are required.  

These principles are:  

 

¶ USR needs to be established as a management model working from the top to the bottom: 
Contrary to the vision, still too widespread, that links USR with charity or reduces it to community 

action exclusively, we argue that USR ultimately needs to be seen as a way of understanding the 

ǳƴƛǾŜǊǎƛǘȅΩǎ ƳŀƴŀƎŜƳŜƴǘΦ Lǘ Ƴǳǎǘ ōŜ ǇŀǊǘ ƻŦ ǘƘŜ ƘŜŀǊǘ ƻŦ ǘhe university and influence it in all areas, 

from strategic decision making to human-resource management. This model must start from the top 

(university management), but also has to permeate all university staff, influencing their day-to-day 

performance and interaction with external stakeholders. 

 

¶ Not reducing USR to an administrative unit: It makes sense to start a USR policy through an 

ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǳƴƛǘΣ ōǳǘ ƛǘ ǿƻǳƭŘ ōŜ ŀ ƳƛǎǘŀƪŜ ǘƻ ǘƘƛƴƪ ǘƘŀǘ ǘƘƛǎ ŘŜǇŀǊǘƳŜƴǘ ƛǎ άǎƻƭŜƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 

¦{wέ ƛƴ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΦ ¢ƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǳƴƛǘ ŎƻƻǊŘƛƴŀǘŜǎΣ ŎƻƳƳǳƴƛŎŀǘŜǎΣ ǇŜǊŦƻǊƳǎ ŀƴŘ ŜǾŜƴ ƭŜŀŘǎΣ 

but USR has to be a transversal issue that involves everybody. USR refers to the way professors, 

researchers, administrators and others treat and interact with their students, the way they conduct 

research and manage the ethical conflicts that can result from it, the way the human resources of 

the university are managed, relationships with stakeholders, etc. Consequently, the creation of an 

administrative unit to take charge of USR only discharges a small part of the ǳƴƛǾŜǊǎƛǘȅΩǎ 

responsibility.  

 

¶ To know and evaluate the impact produced by the university: USR basically consists in knowing, 

monitoring and evaluating the impact on society and specifically on the university stakeholders, of 

the different programmes, actions and activities performed by the university. The evaluation of these 

impacts helps the university to set new goals and to move on to a management model that respects 

the expectations of stakeholders. The elaboration of a good map of stakeholders allows the 

institution to discover which stakeholders they have and their expectations about the university. 

With a map of stakeholders we can answer the question: What are the expectations that each 

stakeholder has regarding the university? It has to be noted that the stakeholder map is a 

management tool that has to be reviewed periodically. The elaboration of this map is the beginning 

of the formalisation of a continued dialogue with the different stakeholders or at least with those 

that the university prioritizes. 

  



 
 
 

                                                                                                                                                                                                                      

6 
Guidelines for Universities Engaging in Social Responsibility 

Example of a university map of stakeholders: 

 

¶ Dialogue with stakeholders: The formalisation of a continuous and fluid dialogue with stakeholders 

is another management tool that helps the university with the implementation of its USR policy. 

Good management of the dialogue with the stakeholders allows the university to know and keep up 

with the expectations of these groups. This dialogue can take different forms. It is recommended to 

ŎŀǊǊȅ ƻǳǘ ŀ Ƨƻƛƴǘ ŘƛŀƭƻƎǳŜ ǿƛǘƘ ŘƛŦŦŜǊŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎ όάƳǳƭǘƛ-ǎǘŀƪŜƘƻƭŘŜǊ ŘƛŀƭƻƎǳŜέύΦ ¢ƘŜ ŎǊŜŀǘƛƻƴ ƻŦ 

a Planning Committee or USR Committee with representatives of the main stakeholders and 

university management is an excellent tool to manage the multi-stakeholder dialogue.  

 

This Committee would be responsible for designing and ensuring the implementation of USR in a 

transversal way throughout the university. The Committee would be the place to take commitments 

linked to USR implementation and to evaluate the implementation and impacts of these commitments 

periodically.  

 

This Committee would also be in charge of approving the different strategic USR documents like:  

 

× A USR charter stating the vision 

× Action plans and strategic projects  

× USR annual reports  
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¶ To clearly emphasise specific parts of USR and know how to prioritize:  

USR has two dimensions, the internal and the external. It is common for people to understand USR as 

relating to external relationships, but the internal is equally important. 

The two main areas of USR internal practices are human-resource management and safety and 

occupational risk prevention. Internal practices in the environmental area are linked to reducing 

consumption, promoting recycling and reusing, and other policies to reduce the waste produced.  

The external dimension, on the other hand, includes those practices that involve stakeholders from 

outside the organization (for example, business people, suppliers or the local community).  

 

It is evident, therefore, that USR covers practically everything and universities should know how to 

prioritize the most important areas according to their situation. 

 

¶ University transparency and evaluation of the results of the dialogue with stakeholders: If USR 

is understood as a management tool, as a way of governing that will make the university work 

better, it makes no sense to be afraid of transparency, as it will be exactly this that will allow 

improvement. At present, the evaluation tool most commonly used by universities is the Global 

Reporting Initiative (GRI) guide. This guide, however, applies to organizations of all sizes and kinds 

and, consequently, sometimes does not provide an appropriate answer to the particularities of the 

university field. For this reason, it is advisable to keep adapting the indicators to achieve a more 

accurate image of the university impacts. Logically, this process requires time and only experience 

will allow universities to make this adaptation successfully.  

 

The above principles represent one possible vision of a perfected USR approach. This may not be 

immediately practical for all universities. For example, management may not be the initial driving force 

in implementing USR practices, so a model working from the top to the bottom may not be possible. In 

such cases, increasing management familiarity with USR principles and their relevance may prove 

effective in the medium to long term. In the short term, it offers falls to a few dedicated staff to drive 

USR forward. Thus, the training of key staff is of primary importance, and this will be dealt with in the 

next chapter. 
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3. Training key staff members 

 

 
Key staff responsible for USR 

 

 
Å management, researchers, marketing departments, organizational developers, 

social responsibility offices, (technology) transfer office, staff development and 
human resource departments 

 
 

Before universities start with the USR process, strong commitment is needed. One of the first steps is 

to train key staff members. This might involve establishing a new department, extending an existing 

department, or nominating an independent USR project team and building on existing knowledge of key 

staff members. The essential starting point is the nomination of a Planning Committee made up of 

individuals from within the university. Members of management, research and administration should 

be invited into the planning group (see box: key staff). Stakeholders from the community should also be 

identified and invited to take part in the strategic planning process. 
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Training material on USR is still rare, but has been developed in the course of the UNIBILITY project.2  

During the training period, key staff members should become acquainted with the concept of USR, 

should set up a strategy and an action plan to transfer research results to the local context of the 

university, and should discuss institutional profile-building through USR. 

 

Trainings can vary in length and depth depending on time and previous knowledge of USR.  We 

recommend a training schedule with the following key contents and working sessions: 

Session 1: Introducing the concept of USR for universities Half day 
 

Session 2: Studying existing USR processes and practices Full day 
 

Session 3: USR Strategic Planning and Action Planning Full day 
 

Session 4: Reporting and structuring USR activities 
 

Half day 

 

3.1. Introducing the concept of USR for universities 

 

In the first content session, USR as a term and concept should be introduced and discussed. Existing 

literature and especially the limitations of USR should be explained. The challenges for implementing 

USR at university level are often similar, no matter where the university is situated. Some of the 

problems encountered during the UNIBILITY project were as follows:  

 

× Opposition from researchers who see their core activities in research and teaching and have no 

time for anything else.  

× People who argue that USR is not a priority because the university is mainly concerned with 

research and technological performance. 

× The standard indicators of success in universities are the number of funded projects and peer-

reviewed publications. As long as the societal or economic impact of research is not an indicator 

that counts, motivation might be low.  

× Other barriers can be financial in kind, a lack of knowledge about the subject, prejudice towards 

¦{w ŀǎ ŀƴƻǘƘŜǊ ŎƻƴŎŜǇǘ άǿƛǘƘƻǳǘ ƳŜŀƴƛƴƎέ ƻǊ ŀ ƭŀŎƪ ƻŦ ǘǊǳǎǘ ƛƴ ǘƘŜ tƭŀƴƴƛƴƎ /ƻƳƳƛǘǘŜŜΦ 

Following the CSR concept (Shawyun et al 2012), which applies to companies, the risk that USR 

is seen as an insignificant management strategy can also be discussed.  

× Also, in different trainings and planning sessions, we discovered an ambiguity which should be 

discussed with trainees: USR is not a new phenomenon, it is already being implemented in every 

university, but it might be a new heading for activities and there might not yet be a systematic 

approach to USR.  

                                                           
2 http://www.postgraduatecenter.at/en/lifelong-learning-projects/lifelong-learning-projekte/university-meets-

social-responsibility-unibility/unibility-products/usr-training-material/ 

http://www.postgraduatecenter.at/en/lifelong-learning-projects/lifelong-learning-projekte/university-meets-social-responsibility-unibility/unibility-products/usr-training-material/
http://www.postgraduatecenter.at/en/lifelong-learning-projects/lifelong-learning-projekte/university-meets-social-responsibility-unibility/unibility-products/usr-training-material/
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× Another huge challenge for USR is commitment. Individual staff members may initially volunteer 

their time; however, a strategic decision has to be made to give specific time and resources to 

the USR department or team to make USR a sustainable action.  

 

No pressure can be put upon researchers to engage in USR due to its voluntary nature, but it is important 

to create a culture of engagement. This should include incentives for researchers.  

 

3.2. Studying existing USR processes and practices 

 

Session 2 could be used to look at existing USR processes in other universities and to study their success.  

Also, existing USR projects or initiatives should be studied in depth. Some existing good practice can be 

found in the UNIBILITY: USR-Toolkit of Practices.3 This document includes a variety of examples of good 

USR practice across Europe. These include a Junior University reaching out to children in the community, 

Learning Parks for youth, architectural projects with buildings in the community, lectures for business 

partners, tutoring or mentoring programmes, but also more institutional examples, such as awards for 

social engagement by the university, etc.  

 

 

3.3. USR Strategic Planning and Action Planning 

 

In Session 3, members of the Planning Committee and relevant staff members should draft action plans 

for their university. 

Such an action plan will commonly take account of three general stages: 

× The planning stage: this is the necessary first stage when the university has never set up a 

systematic process for USR. 

× The implementation stage: this stage takes place when USR activities are already up and 

running. 

× The evaluation stage: USR activities need to be reported on and documented. 

 

In this Session, participants analyse the current situation at their home university and work on a 

common definition of USR. Also, they identify strengths within the university and the needs of 

stakeholders in their community.  

 

                                                           
3 http://www.postgraduatecenter.at/en/lifelong-learning-projects/lifelong-learning-projekte/university-meets-social-
responsibility-unibility/unibility-products/usr-toolkit-of-practices/  

http://www.postgraduatecenter.at/en/lifelong-learning-projects/lifelong-learning-projekte/university-meets-social-responsibility-unibility/unibility-products/usr-toolkit-of-practices/
http://www.postgraduatecenter.at/en/lifelong-learning-projects/lifelong-learning-projekte/university-meets-social-responsibility-unibility/unibility-products/usr-toolkit-of-practices/
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Action planning can happen in different parallel workshops, as follows: 

 

WS 1: A vision for USR  

In the first workshop, participants develop a vision for USR. They describe the essential "what" of the 

ǳƴƛǾŜǊǎƛǘȅΩǎ Ƴƛǎǎƛƻƴ ŦƻǊ ¦{w όǘƘŜ ŀǊŜŀǎ ƻƴ ǿƘƛŎƘ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅ Ŏŀƴ ŀƛƳ ǘƻ ƘŀǾŜ ŀƴ ƛƳǇŀŎǘύ ōȅ ǊŜǾƛŜǿƛƴƎ 

the core functions of the university, current research and innovation potential. The University of 

Manchester in the UK, for example, has done this by focusing on 4 topics in their vision for USR (see box 

ōŜƭƻǿύΦ tŀǊǘƛŎƛǇŀƴǘǎ ǎƘƻǳƭŘ ŀƭǎƻ ŘƛǎŎǳǎǎ ǘƘŜ ŜǎǎŜƴǘƛŀƭ ϦǿƘȅϦ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ Ƴƛǎǎƛƻƴ ŦƻǊ ¦{w 

(objectives, effects). Then they frame the mission statement as a single sentence that captures the 

common purpose (what and why).  
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Vision for USR: 

Manchester University ς Research with impact 
 

 
Å ά!ǘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ aŀƴŎƘŜǎǘŜǊ ǿŜ ŎƻƴŘǳŎǘ ŀ ǿƛŘŜ ǊŀƴƎŜ of high-quality 
ǊŜǎŜŀǊŎƘ ώΧϐΦ hǳǊ wŜǎŜŀǊŎƘ ōŜŀŎƻƴǎ ƛƴ ǘƘŜ ŀǊŜŀǎ ƻŦ ŀŘŘǊŜǎǎƛƴƎ Ǝƭƻōŀƭ 
inequalities, cancer, energy and industrial biotechnology show how this 
approach is improving the lives of people around the world. These areas of 
investigation feature a unique concentration of high-quality research activity. 
¢ƘŜȅ ŀƭƭƻǿ ǳǎ ǘƻ ōǊƛƴƎ ǘƘŜ ōŜǎǘ ƳƛƴŘǎ ǘƻƎŜǘƘŜǊ ǘƻ ŦƛƴŘ ƴŜǿ ǿŀȅǎ ŦƻǊǿŀǊŘΦ ώΧϐ !ǎ 
part of our commitment to social responsibility we are keen to ensure these 
areas of research help to improve lives of pŜƻǇƭŜ ŀŎǊƻǎǎ ƻǳǊ Ŏƛǘȅ ǊŜƎƛƻƴΦέ 

Å άOur research is making a positive difference to societyΦέ 
Å http://www.socialresponsibility.manchester.ac.uk/strategic-priorities/research-

with-impact/  
 

According to our experience, it is easy to start the workshop with what USR is not (i.e. single events 

without a connection to strategic goals of the university, such as a museum visit or a health promotion 

service). The key benefit of USR is to make visible many (valuable) activities that take place at the 

university. However, there is also the danger of increased bureaucracy, administration and in accounting 

in quantitative terms when starting the USR process. Also, the importance of communication has to be 

stressed: internal communication with potentially affected people anŘ Ǿƛŀ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ǿŜōǎƛǘŜΦ 

The question of resources will arise when action planning starts. It has to be made clear whether or not 

there are resources and revenue streams for USR.  

 

²{ нΥ {ǘŀƪŜƘƻƭŘŜǊǎΩ ƴŜŜŘǎ 

In the second parallel workshop, participants should discuss the stakeholder groups pertaining to each 

faculty, institute, etc. They can brainstorm main stakeholders and existing communication flows with 

them. From our experience, we know that different universities have different structures, stakeholders 

and needs, and this can influence the level of engagement in USR as much as different institutional 

frameworks and resources. It helps to identify the different stakeholders relating to each department, 

faculty or project, and those relating to the whole university. Categorizing stakeholders can be done via 

the following criteria: 

¶ Degree of formalization (formal vs. informal) 

¶ Degree of connectivity (forms of collaboration) 

¶ Different needs and expectations 

¶ Power of stakeholders (level of impact) 

¶ Orientation of the university (internal vs. external stakeholders  














































